LAKE WORTH LAGOON INITIATIVE, PUBLIC OUTREACH WORKING GROUP MEETING #3
May 8, 2009 (Friday), 3:30 — 5:00 p.m.

PBC ERM, 2300 N. Jog Road, West Palm Beach
Vista Center, 1E-60 (1st Floor)

WELCOME AND INTRODUCTIONS Ginny Powell
e Meeting participants will briefly introduce themselves.

MEETING OBJECTIVES
e [dentify project leaders for the top 12 specific Lake Worth Lagoon public outreach projects selected at our last
working group meeting held on March 20th.
e Discuss the need to form subcommittee groups and next action steps.

“HOUSEKEEPING”
e Briefly review LWLI PO Working Group 3-20-09 meeting.
e Briefly review LWLI Executive Committee 4-2-09 meeting and feedback on PO Working Group progress.

ACTIVITY/DISCUSSION: Review Top 12 Project Ideas
e Review the top projects identified at the last PO Working Group Meeting.
e Identify specific project leaders and participants.
e Add additional project ideas to our “running list” of great ideas.
e Discuss formation of subcommittees

OPEN SHARING TIME
e Time set aside for group members to share information/ open discussion.

NEXT STEPS & ACTION ITEMS
e Set next PO Working Group meeting date.
e [dentify agenda items for next meeting.



