LAKE WORTH LAGOON INITIATIVE, PUBLIC OUTREACH WORKING GROUP MEETING #2
March 20, 2009 (Friday), 2:30 — 4:00 p.m.

PBC ERM, 2300 N. Jog Road, West Palm Beach
Vista Center, 4E-12 (4" Floor)

WELCOME AND INTRODUCTIONS Ginny Powell

e Meeting participants will briefly introduce themselves.

MEETING OBJECTIVES

e [dentify top 10 specific Lake Worth Lagoon public outreach project ideas to present to the LWLI Executive Committee on
April 2, 2009.

“HOUSEKEEPING”

e Briefly review LWLI PO Working Group 2-27-09 meeting minutes and summary of SWOT (strengths, weaknesses,
opportunities, threats) analysis.
e Summarize agency/organization/individual strengths and weaknesses shared via interactive form.

PRESENTATION: Summary of Specific Lake Worth Lagoon Public Outreach Project Ideas

e  Goals of the Public Outreach Working Group / Lake Worth Lagoon Management Plan.
e Summarize specific project ideas submitted via interactive form prior to meeting.
e Add any additional ideas before beginning activity.

ACTIVITY/DISCUSSION: Quickly Identify Top Project Ideas

e FEach individual will receive 5 “sticky dots” to place next to their favorite project ideas.
e The top projects with the most number of “sticky dots” will be discussed in more detail.

® |dentify top 10 specific Lake Worth Lagoon public outreach project ideas to present to the LWLI Executive Committee on
April 2, 2009.

OPEN SHARING TIME

® Time set aside for group members to share information/ open discussion.

NEXT STEPS & ACTION ITEMS
e Summarize meeting preferences submitted via interactive form prior to meeting.
e  Set next meeting date.
e [dentify agenda items for next meeting.



